
RISKY BUSINESS 
 

Message from our President 
 Welcome to our spring 2014 edition of the Risk Management Association (RMA) Empire 

Chapter’s “Risky Business” newsletter. As I entered my term as your chapter president, I 
focused on RMA’s tagline: "Join. Engage. Lead." and RMA's mission: “RMA is a 
member driven professional association whose sole purpose is to advance sound risk 
principals in the financial services industry”.  RMA is a leader in fostering institutional 
performance, financial stability and risk competency of individuals through education, 
information sharing, peer sharing and networking. Our Board is committed to this 
mission as well as bringing material value to your bank and your personal membership 
and career development. Some of the board members are featured in the photo at left.  
 
On June 25, 2014, RMA will mark its the 100th year anniversary. One hundred years ago 
the Association was formed as the “Robert Morris Club”. It was named after Robert 
Morris, one of the signors on the Declaration of Independence and one of the financiers 
of the Revolutionary War. Morris is known today as the father of the credit system. The 
original mission of the Robert Morris Club was to facilitate the exchange of credit 
information between banks. We now know this as the “RMA Code of Ethics” and it is still 
used today when we exchange credit information between lending institutions.  At the 
end of this newsletter, I found it timely to include an article written by Roger Eck, a 
former RMA Empire chapter president, close personal  friend and  colleague of mine 
until his untimely death in 1996. Roger points out that what is now the Empire Chapter 
was the first RMA chapter, formed 100 years ago. 
 
We kicked off our 2014 fiscal year with a well-attended 2013 fall conference last 
November at the Genesee Grand Hotel in Syracuse, followed by a senior women 
executives’ panel discussion in January 2014.  Our May program, Life Cycle of a 
Deteriorating Credit, will be co-sponsored with Turnaround Management Association 
(TMA). This is an excellent topic geared to everyone in the lending arena from small 
business, middle market to corporate lending. We strongly encourage branch staff to 
attend this program as well. We are in process of filling our year with informative value-
added programs as well as planning a 100 year celebration targeted for June and our 
2014 fall conference targeted for November. Please visit our website: www.rmahq.org 
and select New York Empire from the chapter locator to learn more. 
 
I am excited to serve as your RMA Empire Chapter President and look forward to 
meeting all of our members over the coming months. Please drop me an email with any 
thoughts, suggestions or ideas: empirenychapter@gmail.com  

John Carpenter, Chapter President 
 
 
 
 
 

 
 
 

 
 
 
 
 

THE RMA IS CELEBRATING 100 YEARS,  
HOW CAN THIS ORGANIZATION BE OF BENEFIT TO YOU? 

 

• Chapter President: John S 
Carpenter,  NBT Bank 

• Vice President & Chair Education 
Committee: Stephanie Leonard, 
Key Bank 

• Secretary/Treasurer: Robert 
Vertucci, NBT Bank 

• Long Range Planning Committee 
Chair: Deborah L. Schneider, CRC 
First Niagara Bank  

• Membership Chair: Robert W. Ellis, 
Solvay Bank 

• Programming Chair: Judy Colone, 
First Niagara 

• Women in Banking Chair: Peggy A. 
Adams, Greater Syracuse Business 
Development Corp. 

• Young Professionals Chair: Open 
• Audit Committee Chair: Bryan 

Green, NBT Bank 
• Communication Chair: Pietra Baio, 

NBT Bank 
• Credit Risk Certified (CRC) Chair: 

Open 
• See our website for a full listing of our 

elected officers.  
 

OUR CHAPTER  
The Empire Chapter strongly 
encourages current or prospective 
members to become involved in 
shaping the future of our chapter. This 
is a great career builder and a good 
way to network with other 
organizations. To join our exciting chapter, 
visit: www.rmahq.org and under chapter 
locator select New York Empire. 
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Meet the RMA  
Empire Chapter Board 

 
 
 

315.475.2412 President’s Office 
 

Under chapter locator, select 
 New York Empire. 
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FEATURE EVENT IN MAY 
LIFE CYCLE OF A DETERIORATING CREDIT FROM EARLY WARNING 

SIGNS THROUGH CORPORATE RENEWAL, MAXIMIZING RECOVERY & 

MINIMIZING LOSS.  JOINT EVENT WITH TMA. 

Looking to learn more about credit? This joint event with the Turnaround 
Management Association is designed for lenders, workout officers, 
branch employees, attorneys and other professionals dealing with 
troubled borrowers. Our panel includes:  
 

Hon. Robert E. Littlefield, Jr., Chief United States Bankruptcy 
Judge of the Northern District of New York; James Murphy, 
Chief Credit Officer at NBT Bank, N.A.; David Harper, Senior 
VP at GE Capital; and Paul A. Levine, Esq., Member at Lemery 
Greisler LLC.   
 

The moderator will be Mark Patchell, Managing Director at GE Capital - 
Corporate Finance 
 
Thursday, May 15, 2014                   
Time: 5:30 p.m. - 8:30 p.m.  

5:30 -6:30 Registration; Refreshments, Hors D'Oeuvres; 
6:30 -7:30 Panel Discussion;  
7:30 - 8:30 Refreshments, Networking 

Location: Holiday Inn (Atrium); 205 Wolf Road, Albany, NY       
Registration: $30.00 RMA Members; $40.00 Non-Members 
Register ahead here: www.rmahq.org and under chapter locator select 
New York Empire. 
 
 
 
 
 
 
 
 

 
Don’t miss out on this opportunity on May 15! 

See details to the right. 
 

DID YOU KNOW THE RMA HAS A MOBILE APP?!  
FOR MORE INFORMATION, COPY AND PASTE THIS URL INTO YOUR WEB BROWSER: 

HTTP://WWW.RMAHQ.ORG/ABOUT-RMA/RMA-MOBILE-APPS  
 

 
 

“Join. Engage. Lead.” 
 

Here is a photo of attendees enjoying the 2013 fall conference.  
 
 
 

FALL CONFERENCE: A STAPLE EVENT 

Each year, the Empire Chapter organizes a 
fall conference to bring all of our members 
together to discuss hot topics, network with 
our members and learn information about 
our industry.  
 
Our 2013 fall conference featured Ken 
Entenmann, Chief Investment Officer at 
NBT Bank and RMA’s Regulatory 
Relations Liaison W. Bernard as the two 
keynote speakers who addressed our 
members at the Genesee Grande Hotel in 
Syracuse, NY. 
 
The seminar provided members with 
legislative and economic updates affecting 
banking and finance.  
 
What’s in store for the 2014 fall 
conference? 
 
Stay tuned for additional details as the 
board finalizes an exciting agenda and 
meeting venue! 
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SENIOR WOMEN EXECUTIVES MEET IN 
SYRACUSE FOR RMA PANEL 

 
 Earlier this year, we held a 
panel of senior women 
executives who discussed 
their careers using a 
question and answer format. 
The following women 
participated in the panel.  
• Nancy Caple, Esq., U.S. 

Small Business 
Administration, 
Syracuse District Office 

• Amy Hurta, SVP Loan 
Support, NBT Bank 

• Peggy J. Rowe, CPA, 
CFE, CBA, Audit 
Partner with Dannible & 
McKee, LLP firm 

• Charla Roth, CPA, 
Senior Audit Manager at 
Dannible & McKee, LLP 
firm 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NEW MEMBERS TO RMA 
 

 
▪ Pietra Baio; NBT Bank 
 
▪ Rick Bianchi, CPA; Shallo Galluscio 

Bianchi & Fucito CPAs 
 

 
▪ Darren T. Crossett; Winmoor LLC 
 
▪ Ann  Gaworecki, Adirondack Bank 

 
▪ Jonathan Leister; Berkshire Bank 

 
▪ Matthew Oliver; Lyons National Bank 

 
▪ Elizabeth A. Pellegrino; NBT Bank 

 
▪ Malindra Ratnayake; NBT Bank 

 
▪ Randi Richer; Chemung Canal Trust 

 
▪ Kimberly A. Small; NBT Bank 

 
▪ Shelley D. Smith; Adirondack Bank 

 
▪ Victor W. Vaccaro; Dannible & McKee, 

LLP 
 
▪ Justin Young; NBT Bank 

 
To join our exciting chapter, visit: 
www.rmahq.org and under chapter 
locator select New York Empire. 
 

“Join. Engage. Lead.” 
 
 
 

DON’T FORGET TO SIGN UP FOR OUR MAY 15 EVENT! 
SEE OUR WEBSITE FOR DETAILS.  
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Write captions for the selected photos. 
 
 
 

 
 

RMA Courses 
We’re excited to be cosponsoring a number of RMA courses for 
beginners, intermediaries and advanced loan and credit officers. 
These courses are also a great opportunity for retail branch 
employees who deal with loans. For a full listing of our cosponsored 
training courses, visit www.rmahq.org and under the chapter located, 
select New York Empire. Then, see the events tab.  

As a young woman professional it was 
great to attend this event because it was 
tailored for women working in a so called 
‘man’s world’.  The four panelist discussed 
that you need to be confident in yourself 
and ask those hard questions like what are 
my next steps in my career and how will I 
get there. They encouraged us to always 
be expanding our professional network and 
the need to have passion for what you 
do.  The best advice that was given during 
the discussion was to not look back on a 
decision you’ve made, just move forward 
and with the proper support system and 
you will succeed. 
Brianna Herman, Management 
Development Associate, NBT Bank 

http://www.rmahq.org/
http://www.rmahq.org/


RMA’s Empire Chapter Origins 
By Roger W. Eck 

 
Editor’s note: This is a reader’s digest of the history of the RMA’s Empire Chapter 

originally written by Roger W. Eck, a former RMA member. The story has been 
condensed for this newsletter, but the full version can be obtained by contacting RMA’s 

Empire Chapter President, John Carpenter at empirenychapter@gmail.com.  
 

The Empire Chapter was there first. The year was 1914, the place was 
Rochester, New York. RMA was founded during the national conference of the National 
Association of Credit Management (NACM). Recognizing the need for a means of 
facilitating the exchange of credit information among lenders, the banking industry 
members of NACM founded the Robert Morris Associates. Although the Empire Chapter 
was there first, a neighboring city to the east actually holds the formal designation of 
having been the first RMA chapter (New York City). Empire Chapter has evolved over 
the years from a Rochester “city chapter” to one that encompasses most of New York 
state, excluding only those parts forming the New York City Chapter and Buffalo 
Chapter.  

The scope of this young chapter organization was geographically small, and it 
would be almost 40 years before this group of “isolated” Rochesterians would concede 
to expanding the scope of their beloved chapter. Subsequently, in 1963 we became the 
Empire Chapter. During its first 39 years of existence, the Rochester Chapter served as 
the meeting place for loan and credit officers within the city of Rochester. Membership 
was restricted to bankers operating within the city limits. The chapter functioned well. 
Operating almost like a private club, its members knew each other well, and the tried 
and true principles of credit information exchange were followed to the letter. No doubt 
this relatively small, intimate group became close friends as well as associates and, of 
course, competitors. Competition aside, these bankers learned that in the all-important 
game of commercial credit, the personal exchange of accurate information was critical 
to the success of all. 

Not long after RMA was founded, a chapter charter was applied for by our 
neighbors in Buffalo. Even though the Empire and Buffalo chapters have held many 
joint meetings and have communicated well Buffalo remains staunchly independent. 
Although Rochester Chapter held out for almost 40 years, the documents dating back to 
1950 and 1951 indicate encouragement from National RMA headquarters to expand the 
geographic scope of its operations. Ultimately, in 1952, with members joining from 
“foreign” cities [Syracuse], the Rochester Chapter changed its name to Rochester and 
Central New York Chapter. It operated under that banner until 1963 when the name 
Empire Chapter was adopted following its eastward expansion to Albany and the 
Hudson Valley areas. This new name was more descriptive of the ever expanding 
membership. In May 1953, the first chapter wide conference was held at the Otesaga 
Hotel in Cooperstown.  

Information concerning the early years of the chapter is difficult to uncover. We 
do know that it functioned primarily as a very closed and relatively quiet group until its 
geography began to expand. During World War II, RMA programs gained in number in 
the Rochester area, a trend that continues today. 



A glance at program topics over the years is interesting from a historic point of 
view since so many dealt with wartime issues. One particular meeting, held in 1927, 
appears to be the forerunner of today’s Statement Studies project. Participants at the 
meeting were exposed to a new statement called the 100% statement. The chapter had 
undertaken a project in the city of Rochester to accumulate the financial statements of 
all the retail clothing companies operating there. These studies were compressed into 
percentages of sales and total assets resembling, of course, today’s Statement Studies. 
The presentation was so well accepted that the Rochester Chapter determined to 
compile statements on the shoe industry as another project. Apparently, National RMA 
heard of these positive events in Rochester and determined to bring the concept 
nationwide. Today’s Annual Statement Studies book can be found in virtually every 
credit analysis department in virtually every bank in this country and others. 

Early in its history, upstate chapter members learned about the fun and 
frustration of a good competitive golf match. The Friday afternoon golf outing became a 
tradition which holds to this day. It was during such a match in 1962 that the now 
famous adage was coined–the competency of a commercial loan officer bears an 
inverse relationship to his/her golf handicap.  

Throughout the 1960s, 1970s, and 1980s the Empire Chapter served RMA with a 
tradition of excellence. Throughout these years, the Empire Chapter has held meetings 
every spring and fall for its members throughout the state, and these educational 
sessions are attended by in excess of 100 Associates.  

In the early 1960s the Empire Chapter started joint RMA/CPA meetings which 
have come to be an annual tradition. Recognizing the overlapping interests of each 
group, the chapter continues to push its groups today in maintaining these relationships 
and in sponsoring joint meetings. In 1982 Empire recognized a need to reach senior 
bank officials and implemented the CEO/SLO (chief executive officer/senior loan officer) 
seminars. Held once each year, these sessions serve as a dialogue for senior 
commercial loan people and CEOs to discuss issues on an unstructured and 
cooperative basis.  

In September 1983, National RMA requested that the Empire Chapter form 
several groups to better serve its constituency. After much discussion it was determined 
that the group format would work for Empire as it had worked for many other chapters 
serving large geographic areas. The chapter had formed area coordinators, and 
reestablishing these territories into finite groups was a logical next step. It was in 1986 
and 1987 that the groups were named, organized, and given official status. These 
groups continue to function today providing local programs in each of the larger 
populated areas of the state. 

Empire Chapter, befitting its status as the founding location of RMA, hopes to 
continue to take a leadership role in bringing the national association of bank loan and 
credit officers into the twenty-first century. The board and members remain committed 
and dedicated to the principles of RMA and fully intend to continue to be on the leading 
edge. 
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